
Simply Fun - What kind of boss are you: 

Your assistant is late for the Monday meeting due to a washing machine drama, do you: 

a) tell them to make up the time 

b) ask them to arrange for someone else to collate the handouts 

c) sympathise and tell them to take their time  and you will hear all about it later 

 

Your latest technical breakthrough has been leaked to the competition, do you: 

a) Send out a memo reminding employees about confidentially and remind yourself to be careful 

who you talk to in future. 

b) Go home and pull a pillow over your head until it all blows over! After all this is why you have 

an assistant  

c) Call an emergency meeting and share what information you can. You don’t want to point the 

finger but you need to keep everyone informed and decide the next steps.  

You have been offered the chance to give a pitch to a major new client. One of your team is desperate for 

the chance to do this, do you? 

a) Ask them to join you to watch, you don’t want them going solo and losing the contract 

b) Get them to do all the logistics but you remain in the leader position 

c) Invite them to all the meetings, gather their opinion and ask them to co-present 

The CEO loves one of your team’s ideas so much that he’s offered you promotion. It was not your idea, 

but your assistants’ do you: 

a) Not feel guilty, you taught them all they know 

b) Not feel guilty, this success is the result of your great leadership skills 

c) Inform the CEO immediately that it was your assistants suggestion and recommend a pay rise 

Your team is way over budget due to some unauthorised expenses from one of your assistants. What will 

be their excuse? 

a) “You don’t understand that you need to spend to make money. I knew you wouldn’t approve 

but I knew this expense was necessary” 

b) “You weren’t around to sign it off and we need to move on. I thought you wouldn’t notice” 

c) “You gave me free reign on this project and I projected a higher rate of interest, I have learned 

my lesson the hard way” 

You and your team are asked to come up with marketing slogans by Monday, it’s now Friday afternoon. 

What’s the status? 

a) You’ve collected the suggestions and are creating a list of the best ones, then you’ll format it in 

your favourite font and bullet points then send it on personally. 

b) You’re away this weekend so you’ve told your team to have a brainstorming session on 

Saturday and email you the results. You’ve worked weekends often enough! 

c) You’ve ordered in lunch for everyone today and will combine the brainstorming session with a 

bit of team bonding too. You always get great ideas that way and it’s a great time for the team 

to come together.  

 

 



Your office junior wants more responsibility but you’re not sure they’re ready, do you: 

a) Tell them you will think about it and will revisit the idea with them at their annual review 

b) Offer her more work. There are loads you don’t want to do. 

c) Sit down with her and work out a plan of action, suggesting some opportunities for their 

personal development. 

Your star employee has announced they’re leaving to take up a higher position elsewhere and gives two 

weeks’ notice. What do you do? 

a) Offer them congratulations and a list of menial tasks she must complete before leaving. Also 

ensure you have a formal resignation letter by close of business.  

b) Tell them they better start training up someone else to take on their responsibilities and ensure 

they leave detailed instructions for their successor. 

c) Thank them for all their hard work and invite them to lunch then start organising their leaving 

do. After all this is a great opportunity and you wish them all the best. 

 

So total up the scores and see what type of manager you are:  

Mostly A’s: The Micromanager. You’re the type of person who has a very specific way of doing things. Even 

though your to-do list is overwhelming, you’re reluctant to pass on important projects. What if your assistant gets 

it wrong or forgets something? But if you trained her well, then you would more time to focus on the big picture. 

Mostly B’s: The Delegator. You have no trouble assigning tasks to other people, but your management style 

tends to be a little hands-off. Don’t be afraid to push up your sleeves and work alongside your team to meet an 

important deadline. You’ll earn more respect and loyalty if you show you’re a team player instead of hiding away 

in that corner office. 

Mostly C’s: The Mentor. You’re the type of boss that most assistants dream of. You give your staff consistent 

feedback, interesting projects, and opportunities to develop their skills. You also care about your subordinates as 

people, too. Just make sure your desire to be liked doesn’t get in the way of being an effective boss. 

 

We have all types of training courses available at Simple HR; we prepare all the course work and 

provide the venue. Let us help make your business more effective whilst ensuring your employees 

remain engaged at work.  

http://www.simplehr.co.uk/our-services/training-and-development/

